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Consolidated results of Jaguar Land Rover Automotive plc and its subsidiaries (“JLR”) contained in the presentation are unaudited and presented under IFRS as adopted for use in the UK.

• Q1 represents the 3-month period from 1 April to 30 June
• Q2 represents the 3-month period from 1 July to 30 September
• Q3 represents the 3-month period from 1 October to 31 December
• Q4 represents the 3-month period from 1 January to 31 March
• FY represents the 12-month period from 1 April to 31 March of the following year
• YTD represents the year to date

Retail volume data includes sales from JLR’s unconsolidated Chinese joint venture (“CJLR”), these are excluded from wholesale volume data.

Certain financial data included in this presentation consist of “non-IFRS financial measures”. These non-IFRS financial measures, as defined by JLR, may not be comparable to similarly-titled measures as presented by
other companies, nor should they be considered as an alternative to the historical financial results or other indicators of the performance based on IFRS.

EBITDA is defined as profit before: income tax expense; exceptional items; finance expense (net of capitalised interest) and finance income; gains/losses on debt and unrealised derivatives, realised derivatives
entered into for the purpose of hedging debt, and equity or debt investments held at fair value; foreign exchange gains/losses on other assets and liabilities, including short-term deposits and cash and cash
equivalents; share of profit/loss from equity accounted investments; depreciation and amortisation. EBIT is defined as EBITDA but including share of profit/loss from equity accounted investments, depreciation and
amortisation. Free cash flow is defined as net cash generated from operating activities less net cash used in automotive investing activities, excluding investments in joint ventures, associates and subsidiaries and
movements in financial investments, and after finance expenses and fees paid. ROCE is defined as EBIT for the last 12 months divided by the average capital employed over the same period. Capital employed is
defined as net assets excluding interest-bearing borrowings and lease liabilities.

Certain analysis undertaken and represented in this document may constitute an estimate by JLR and may differ from the actual underlying results. The information contained in this presentation is provided as of the
date of this presentation and is subject to change without notice. The information contained in this document may be updated, completed, revised and amended and such information may change materially in the
future. JLR is under no obligation to update or keep current the information contained in this document.

Statements in this presentation describing JLR’s objectives, projections, estimates and expectations may be “forward-looking statements” within the meaning of applicable securities laws and regulations. No
statement in the presentation, including in respect of targets, is intended to be, or intended to be construed as, a forecast of JLR’s earnings or cash flow and no statement in the presentation should be interpreted to
mean that JLR’s earnings or cash flow will necessarily match historical results or future targets. Actual results could differ materially from those expressed or implied. Important factors that could make a difference
to JLR’s operations include, among others, economic conditions affecting demand / supply and price conditions in the domestic and overseas markets in which JLR operates, the effects of global pandemics, changes
in government regulations, tax laws and other statutes and incidental factors. All forward-looking statements apply only as of the date hereof and we undertake no obligation to update this information except as
required by law and do not assume any responsibility for the ultimate fairness, accuracy, correctness or completeness of any such information presented.

JAGUAR LAND ROVER AUTOMOTIVE PLC

RESULTS FOR QUARTER ENDED 30 JUNE 2025

DISCLAIMER
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R I C H A R D  M O L Y N E U X

Chief Financial Officer, JLR



R E C E N T  B U S I N E S S  H I G H L I G H T S

Moody’s rating upgraded to Ba1

Defender Trophy Edition & Challenge announced 

Royal Warrant granted from HM The Queen

Range Rover/Range Rover Sport Black launched Jaguar Type 00 makes UK debut at Goodwood

Ba1 (Positive)

4

Trade deals will  ease future USA tariff impact



Q 1  P E R F O R M A N C E

U K  A N D  E U  T R A D E  D E A L S  W I T H  U S A  W I L L  E A S E  S I G N I F I C A N T  I M P A C T  O F  T A R I F F S  S E E N  I N  Q 1

V O L U M E  &  R E V E N U E

- Volumes in line with JLR’s expectations, following temporary pause in 

shipments to the USA in April and planned wind-down of legacy Jaguar models

- Q1 wholesales of 87k, down 10.7% YoY; Q1 retails of 94k, down 15.1% YoY

- Q1 revenue of £6.6b, down 9.2% YoY

P R O F I T A B I L I T Y

- Q1 EBIT margin 4.0% for the quarter, down from 8.9% in Q1 FY25

- Profit before tax and exceptional items of £351m in Q1, down 49.4% YoY

- ROCE for the 12-month rolling period to 30 June 2025 was 16.2% 

C A S H  F L O W

- £758m of free cash outflow, impacted by US tariffs and usual first quarter 

working capital movements

- In addition, a £448m dividend was paid to TML in May 2025

- Q1 cash balance of £3.3b and liquidity of £5.0b including undrawn RCF of £1.7b

- UK-US and EU-US trade deals to ease US tariff impact from 27.5% to 10% and 

15% respectively
5



693 

875 

351 

Q1 FY25 Q4 FY25 Q1 FY26

8.9%

10.7%

4.0%

Q1 FY25 Q4 FY25 Q1 FY26

230

1,347

(758)

Q1 FY25 Q4 FY25 Q1 FY26

Q 1  R E V E N U E  £ 6 . 6 B ,  E B I T  M A R G I N  4 . 0 %

E B I T  M A R G I N  G U I D A N C E  R E M A I N S  U N C H A N G E D  A T  5 %  T O  7 %  I N C L U D I N G  R E V I S E D  T A R I F F  R A T E S

F R E E  C A S H  F L O WE B I T  M A R G I N P B T 1R E V E N U E

E B I T D AW H O L E S A L E S P A T R O C E

97.8k         111.4k         87.3k 15.8%          15.3%          9.3% 502              640              248 21.2%           19.4%           16.2%

7,273
7,727

6,604

Q1 FY25 Q4 FY25 Q1 FY26

Q1 FY26 |  IFRS, £m

1 P B T  b e f o r e  e x c e p t i o n a l  i t e m s .  E x c e p t i o n a l  i t e m s :  £ 8 m  f o r  Q 1  F Y 2 5 ;  £ ( 2 3 ) m  f o r  Q 4  F Y 2 5 ;  £ ( 4 ) m  f o r  Q 1  F Y 2 6  
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J L R  P O W E R T R A I N  
M I X  ( R E T A I L S )

8.2 7.1
2.3

Q1 FY25 Q4 FY25 Q1 FY26

16% 18% 16%

64%

67%
68%

20%
15% 16%

Q1 FY25 Q4 FY25 Q1 FY26

BEV & PHEV MHEV ICE

R A N G E  R O V E R D I S C O V E R YD E F E N D E R J A G U A R 2

57.1
59.5

53.4

Q1 FY25 Q4 FY25 Q1 FY26

27.4
30.2

27.5

Q1 FY25 Q4 FY25 Q1 FY26

11.4 11.2

8.3

Q1 FY25 Q4 FY25 Q1 FY26

15.3

7.3 5.3

Q1 FY25 Q4 FY25 Q1 FY26

111.2 108.2

94.4

Q1 FY25 Q4 FY25 Q1 FY26

57.4
63.3

50.9

Q1 FY25 Q4 FY25 Q1 FY26

24.5

31.5
28.3

Q1 FY25 Q4 FY25 Q1 FY26

7.6 9.6
5.8

Q1 FY25 Q4 FY25 Q1 FY26

97.8

111.4

87.3

Q1 FY25 Q4 FY25 Q1 FY26

T O T A L 3

1 W h o l e s a l e  v o l u m e s  e x c l u d e  s a l e s  f r o m  u n c o n s o l i d a t e d  C h i n a  j o i n t  v e n t u r e

2 J a g u a r  w h o l e s a l e s  r e d u c e d  a s  p r o d u c t i o n  h a s  c o m e  t o  a n  e n d  i n  F Y 2 5

3 T o t a l  w h o l e s a l e  v o l u m e s  f o r  Q 1  F Y 2 5  a n d  Q 4  F Y 2 5 ,  a n d  t o t a l  r e t a i l s  v o l u m e s  f o r  Q 1  F Y 2 6  d o  n o t  c a s t  d u e  t o  r o u n d i n g  d i f f e r e n c e s
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Q 1  W H O L E S A L E  V O L U M E S  8 7 . 3 K ,   R E T A I L  V O L U M E S  9 4 . 4 K

Q1 FY26 |  B r a n d s  |  Units in 000’s

R E F L E C T S  T E M P O R A R Y  P A U S E  I N  S H I P M E N T S  T O  U S A  I N  A P R I L  A N D  P L A N N E D  L E G A C Y  J A G U A R  W I N D  D O W N
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11.6

9.2

11.7

Q1 FY25 Q4 FY25 Q1 FY26

16.5

21.0

14.2

Q1 FY25 Q4 FY25 Q1 FY26

31.0

34.8

27.2

Q1 FY25 Q4 FY25 Q1 FY26

23.2

28.0

17.3

Q1 FY25 Q4 FY25 Q1 FY26

U K
N O R T H  

A M E R I C A

Q1 FY26 |  Regions |  Units in 000’s

E U R O P E C H I N A

11.4
12.9 11.9

Q1 FY25 Q4 FY25 Q1 FY26

O V E R S E A S

4.1
5.6 4.9

Q1 FY25 Q4 FY25 Q1 FY26

M E N A

1 W h o l e s a l e  v o l u m e s  e x c l u d e  s a l e s  f r o m  u n c o n s o l i d a t e d  C h i n a  j o i n t  v e n t u r e
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11.2
12.3 11.1

Q1 FY25 Q4 FY25 Q1 FY26

28.1
31.0

28.1

Q1 FY25 Q4 FY25 Q1 FY26

20.5
17.8

16.1

Q1 FY25 Q4 FY25 Q1 FY26

7.5 6.8 5.8

Q1 FY25 Q4 FY25 Q1 FY26

24.5

15.5
17.2

Q1 FY25 Q4 FY25 Q1 FY26

R E F L E C T S  T E M P O R A R Y  P A U S E  I N  S H I P M E N T S  T O  U S A  I N  A P R I L  A N D  P L A N N E D  L E G A C Y  J A G U A R  W I N D  D O W N
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693

(230)

(38)

(93)

144 (125)

351

Q1 FY25
PBT (bei)

Volume
& mix

Net
pricing

Contribution
costs

Structural
costs

FX &
commodities

Q1 FY26
PBT (bei)

Q 1  F Y 2 6  E B I T  M A R G I N  4 . 0 %

E B I T  S I G N I F I C A N T L Y  I M P A C T E D  B Y  U S  T A R I F F S  O F  2 7 . 5 %  A N D  F X  S E N T I M E N T

8.9% (3.3)% (1.4)% 1.8% (2.0)% 4.0%EBIT Margin

Operational FX (205)

Realised FX 75
derivatives

FX revaluation 48

Unrealised
commodity (43)
derivatives

Volume & mix (82)

US Duties Impact (254)

Emissions 76

Other 30

Industrial Ops 51

Warranty (144)

D&A 154

Other (10)

VME (3.2)% (38)
to (4.1)%

Q1 FY26 | I F R S ,  £ M
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351

722

(758)

431

(60)

(864)

(616)

PBT Non-cash and other Cash tax Cash profit after tax Investment spending Working capital & accruals Free cash flow

Free cashflow before working capital 

£(142)m

1

Q1 FY25 693 670 (65) 1,298 (951) (117) 230

Payables (336)

Receivables (181)

Inventory (145)

Other 46

Q1 FY26 | I F R S ,  £ M

1 P B T  b e f o r e  e x c e p t i o n a l  i t e m s .  E x c e p t i o n a l  i t e m s : £ ( 4 ) m  f o r  Q 1  F Y 2 6  

£ 7 5 8 M  O F  F R E E  C A S H  O U T F L O W  I N  T H E  Q U A R T E R

A F T E R  I N V E S T M E N T  S P E N D  O F  £ 8 6 4 M  A N D  S I G N I F I C A N T  T A R I F F  P A Y M E N T S
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Q1 FY25 449 229 678 273 951

443

193

636

228

864

Capitalised
Engineering

Expensed
Engineering

Total
Engineering

Capital
Investment

Total
Investment

F I R S T  Q U A R T E R  I N V E S T M E N T  £ 8 6 4 M

Q1 FY26 | I F R S ,  £ M

I N V E S T M E N T  S P E N D  C O N S I S T E N T  I N  R U N  U P  T O  N E W  P R O D U C T  L A U N C H
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3,318

510 568
350

828

297

2,553

368 124
468

960

709

1,660 

623

1,037

Total
Liquidity

CY25 CY26 CY27 CY28 CY29 Total
Debt

Cash and financial deposits Bonds Bank loans Leases (IFRS16) & other Undrawn RCF

D E B T  M A T U R I T Y  P R O F I L E

C A S H  A T  £ 3 . 3 B  A N D  G R O S S  D E B T  £ 4 . 2 B

Total Debt
4,222

Total Liquidity
4,978

Q1 FY26 | I F R S ,  £ M

Moody’s rating upgraded to Ba1

7-year £1b UKEF backed loan facility signed 1 August 2025
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B U S I N E S S  U P D A T E

J A G U A R  L A N D  R O V E R  A U T O M O T I V E  P L C



W I M B L E D O N O A S I S

G O O D W O O F G O O D W O O D

B R A N D  B U I L D I N G  P A R T N E R S H I P S
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M A C R O E C O N O M I C  C O N D I T I O N S

U S  T A R I F F S O T H E R  G E O P O L I T I C A L  A S P E C T S B E V  T R A N S I T I O N
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W E  H A V E  S P E C I F I C  E N T E R P R I S E  M I S S I O N S  T O  D R I V E  O U R  T R A N S F O R M A T I O N

CO2 Cost 
Compliance

Customer 
Love 

Accessories
China 

Resilience

Warranty

US Tariff 
Mitigation

U R G E N T
I M P A C T

H I G H
V A L U E

U N L O C K
P O T E N T I A L

G A M E  
C H A N G I N G

Ex-
Works

Brand 
Expressions

BEV 
Excellence

Future 
Supplier 

Ecosystem

MLA 
Profits

Cost 
Efficiencies

Digital
Launch 

Excellence
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E N T E R P R I S E  M I S S I O N S  ( E X C L U D I N G  T A R I F F S )  W I L L  P R O G R E S S I V E L Y  D E L I V E R  £ 1 . 4 B  P E R  A N N U M



O N  T R A C K  T O  D E L I V E R  G U I D A N C E

G U I D A N C E - FY26 EBIT in the range of 5% to 7%

- FY26 free cash flow close to zero

- Improving year-on-year for FY27 and FY28

- Enterprise missions (excluding tariffs) will 
progressively deliver £1.4b per annum

- Builds over time to offset residual tariff, 
foreign exchange and China risk

- Allows for return to 10% EBIT
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Q & A

T O  A S K  A  Q U E S T I O N :

• U S E  T H E  Q & A  F U N C T I O N  I N  T H E  T E A M S  L I V E  E V E N T

• I N C L U D E  Y O U R  N A M E  A N D  O R G A N I S A T I O N



R I C H A R D  M O L Y N E U X ,  Chief Financial Officer, JLR

O L I V E R  W O L F E N S B E R G E R , Treasurer, JLR

J L R  I N V E S T O R  R E L A T I O N S ,  investor@jaguarlandrover.com

J L R ,  Abbey Road, Whitley, Coventry, CV3 4LF, UK, jaguarlandrover.com

mailto:investor@jaguarlandrover.com


A D D I T I O N A L  S L I D E S



1  D e f e r r e d  T a x  A s s e t  ( D T A )  o f £ 6 9 6  m i l l i o n  r e c o g n i s e d  i n  Q 4  F Y 2 5  

I N C O M E  S T A T E M E N T

Q1 F Y26 | I F R S ,  £ M

Q1     
FY25

Q4 
FY25

Q1
FY26

Q1 v  Q1 
YoY

Q1 v  Q4 
QoQ

Revenues 7,273 7,727 6,604 (669) (1,123) 

Material  and other cost of sales (4,228) (4,524) (4,096) 132 428

Employee costs (848) (912) (847) 1 65

Other (expense)/income (1,497) (1,557) (1,488) 9 69

Product development costs capital ised 449 449 443 (6)  (6)  

Depreciation and amortisation (510) (356) (356) 154 -

Share of profit  from Joint Ventures 6 (3)  5 (1)  8 

A d j u s t e d  E B I T 6 4 5  8 2 4 2 6 5 ( 3 8 0 ) ( 5 5 9 )

FX Revaluation & other 91 81 96 5 15

Net f inance (expense)/income (43) (30) (10) 33 20

P r o f i t  b e f o r e  t a x  a n d  e x c e p t i o n a l  i t e m s 6 9 3  8 7 5 3 5 1 ( 3 4 2 ) ( 5 2 4 )

Exceptional  items 8 (23)    (4)     (12) 19

P r o f i t  b e f o r e  t a x  7 0 1  8 5 2 3 4 7 ( 3 5 4 ) ( 5 0 5 )

Income tax (199) (212)1 (99) 100 113

P r o f i t  a f t e r  t a x  5 0 2 6 4 0 2 4 8 ( 2 5 4 ) ( 3 9 2 )
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Q1 F Y26 | I F R S ,  £ M

Q1 
FY25

Q4 
FY 25

Q1 
FY26

Q1 v  Q1 
YoY

Q1 v  Q4 
QoQ

Retail volumes  
(‘000 units)

10.5 5.2 6.3 (4.2) 1.1

Wholesale volumes 
(‘000 units)

11.8 5.0 5.6 (6.2) 0.6

Revenue 361 181 169 (192) (12)

Profit before tax 10 (13) 6 (4) 19

Profit after tax 10 (9) 8 (2) 17

EBITDA Margin 18% 22% 25% 7% 3%

EBIT Margin 3% (7)% 4% 1% 11%

C H I N A  J V  P E R F O R M A N C E
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(205)

75

(130)

(20)

68

(82)

(43)

(125)

T o t a l  Q 1  F X  a n d  c o m m o d i t y  i m p a c t  £ ( 1 2 5 ) m  u n f a v o u r a b l e  Y o Y

Q1 YoY UNFAVOURABLE OPERATIONAL FX

Q 1  F Y 2 6  Y o Y  |  I F R S ,  £ m

Rates Q1 FY26 QoQ YoY

GBP:USD 1.371 5.7% 8.4%

GBP:EUR 1.169 (2.4)% (1.1)%

GBP:CNY 9.816 4.3% 6.4%

£m Q1 FY25 Q4 FY25 Q1 FY26

Hedge reserve2 277 608 1,472

Change (YoY / QoQ) 1,195 864

Total hedges3 27,765 24,708 22,126

1  T h e  y e a r - o n - y e a r  o p e r a t i o n a l  e x c h a n g e  i s  a n  a n a l y t i c a l  e s t i m a t e ,  w h i c h  m a y  d i f f e r  f r o m  t h e  a c t u a l  i m p a c t
2  H e d g e  r e s e r v e  i s  t h e  h e d g e  r e s e r v e  p r e - t a x
3  T o t a l  h e d g e s  i s  n o w  d e f i n e d  a s  t h e  t o t a l  m a r k  t o  m a r k e t  a c r o s s  a l l  F X  d e r i v a t i v e s  i n c l u d i n g  F X  f o r w a r d s ,  F X  o p t i o n s ,  F X  s w a p s ,  c r o s s  c u r r e n c y  s w a p s  a n d  a n y  u n s e t t l e d  s p o t  t r a d e s

Operational 
exchange 1

Realised FX 
hedges

FX impact on 
EBIT

FX revaluation of 
net debt & debt 

hedges

Other FX 
revaluation

FX impact on PBT Unrealised 
commodity 

hedges

FX & Commodity 
impact on PBT
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